
The Ladder of Inference 
adapted from Argyris 

 
 

I take 
Actions 

based on my beliefs 
 
 

I adopt 
Beliefs 

about the world 
 
 

I draw 
Conclusions  
    Reflective Loop 

         (our beliefs affect 
       I make   what data we select 
Assumptions   the next time) 
based on the 

meanings I added 
 
 

I add 
Meanings 

cultural & personal 
 
 

I select 
Data 

from what I notice 
 
 

Observable 
Data & Experiences 

               (as a videotape might record them) 


