Situational Leadership
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Devebpment Level of Followers

HOW TO BE A SITUATIONAL LEADER

First: Determinewhat r esporsibility or tak youwantto focusonwith this person or group.
Ask: “What responsibity or task dd wantto influence?”

Semnd: Specify clearly the level of perfor mancethat youwantthispersonor groupto
acconplishin thisresponsibity or task.Ask: “What constititesgood perbrmane inthis
responsdhbility or task ?”

Third: Determine thedevelopment levé of the peson n thattask. Ask: “Is the peson able
andwilli ng toperform at he desired levé in thistask?

Development Level is:
Ability: “Doesthe pesonhave he neessay knowledge andlsll to performat
the desird level?”
Motivation: “D oesthe pesonhave the neessay confiden@ and wilingnessto
perform at he desired levd?”

Fourth: Give the pesonor group the apmpriate combinatioof dire ctive behaver and
suwpportive behavor. These combinationdiff er inthree ways: 1) The amounof direction,
2) the amounof support and erauragement,and 3) the amouaf follower involvementin
decision making.

Dir edive Behavior isthe extetto which a lealer engagein one way commurgation;
the lealer spelloutthe follower(9 role andtells he follower(s)whatto do,where todo f,
whento doit, howto doit, and closelsupevises peformance

Supportive Behavior is the extentto which a lealer engagein two way communicaion;
the lealer Istens providessuppot and enouragemant, fadlitates inéractionsandinvolves
the followel(s) indecisionmaking.



